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In March 1977, the Hational Coss^ssion cm Llbrariesr and Infonaa- • 
tion Science appoinpe\a task 'force to reviev the activities Of the ^ 
Americ to National Stand^ds Conkittee Z39,and to' laaJce reconsaendations on 
the future?^ irect ions of the Coirsaittee. The Task Force pn Aiaerican 
Hational Standards <k>iiH!j.ttee Z39, Ac^tivitlles and Future Directions, - aet 
four times between March "at^d October 1977. TJiis report is the product , 
of those dellbera^ons. 



Discussions aiDong the Council ^on Library Resources, the National 
Science roipdati0n,*and the NCLIS led to the decision to establish the ' 
Task Force. Thes^e earlier discussions were stimulated by concerns, on 
the part of some, that Ccnanittee Z39 operation? should be expanded to be 
more representative of the entire Infona^tion'cocsauriity. Recognizing 
the importance of .standards in the national program, the NCLIS agreed to 
create the Task Forc^y^ Funds for the Task Vbi^ce wer^e provided by 'the 

NCLIS and the National Science Foundation. , ' ' 

" . * • \ ' ' 

The N'CLIS wishes to thanlc the Task Fcgrce members and their otgaMT 

» * . * .' ' ' ' 

nations for their important contributions in tliis' effort. 

Special thanks go to Mr. Joseph* Itecker, who served as Chairman of 
the Task Force, and Mr. Vem^ E. Palmoin:,^o served^ the CoHoisstotf as 
a staff consultant and prepared draft; Tnaterials and tbe final report. 
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■ . Dr. Ome has volunteet^ his tiae and energy to the- Z39' operations ' 


^ • ion twelve aiid qne-half xearst ^^Is fcontrfbutions. to Ifbraty standards 
L little 'recognition "^d rewards received for such ■ 


.dedicated work. 
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Voluntary conseosus standards In library .work, doctnoenta- 
- tion, and related, publishing practices are developed by American 
J National Standards QDrEaaittee Z39 opei^tin'g under the procedures 
of the American Rational ^Standards Institute.' The* Z39 Conciittee 

has filled 'this role since its inception^ in 19^9. IJtoct^ning as 

✓ - * 

k ivolimtary organization, with no paid 'staff- until recent years, 

Z39 has produced standards through the work of subcosnittees 

> ' 

established to prepare specific standards recognised- ^s needed 
I • 
. by the conatmity. At this* time there are 28 current ^published 

-t * 

standards covering ^aany facets of library and publishing work. 

^ The scope oi the Z39 Consa^ttee has be^^ changed at^ * ^ 

> 

various tiiaes to better refl^t^ the heeds and cbmcernff of • 
Jfbrary and related fields J At its inception in 1939, the ' • 
^ ^statement of scope read: * - ^ — - 

"Standards for concept-s, definitions, terminology, 
letters arid ferns', practices, methods,, supplies and 
^ . equipment used in the field of'libraiy practices," 
iJittle attention was given to * supplies, and equipra^t' and 
eventally tThese two elementa. were dropped hy Z39 only %o be 

i - ' ■ * ' 

Lcked up Hxi 1960 and ^tablished as anothep American National' 
'Standards Committee, In 1963 the Z39 scope was es^anded 

fto Te^: " ' 
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- "Standards fpr concepts, definitions,* tenatnology, ♦ 

letters and signs, practices and taethods In the 

field of library work, and in the preparation , . 
* * » • . 

- . ^d utiltgation of documents ♦ " ' • ' 

IFhe interest and concern of the library and Infonaation 

consmunities with standards^^fof 4pcumentation and V^blishing 

continued to grow and in ,1966 the scope was -^gain broadened 

to^the current stateront: . ^ 

"To develop standards for concepts, definitions, 

tenalnolq^, ers and signs, practices, and 

laethods in the fields of library work, in the 

preparation and* utilization of documents, ^||^ in 

^ thos^.aspects of publishing xhat affect, library./ - 

• y methods and ""use." . ' ^ ' * 

The official name of the cosmittee is American, National 
« 

Standards Comnittee Z39, Standardization in the Field of 

Library Work, Dodumentation, and Related PublishiAg Practices^ 

Administrative activirties of 239 arc handled hy a small * 
. > - ' ^ , ^- 

staff located at the University of North Carolina* Dr^ Jerrold 

Ome, Professor, School of Library Science, University ^ * 

Nor^h Carolina, has served as voluntary Chairman for Z39 since 

1965v. Other volunta^r off icers^ axe. a 3riLce chairman and a* 

secretary-treasurer. Sta£f At the Z39 off-ice aonsists of one 

.„* * '■ ' * . ' 

balf-t£a| professional librarian. 



,1 
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Fittancing^or Z39 work, is made uj) of the contributed time 
of subcomaittee members mid grants from tbe Council on .Library 
Resources and the National Science Foundation* These tva 
organizations have been'thV j&olte source of income for Z39 . 
since. 1965# Grant fund# amounAd ta $44,000'in the year 1976-77, 
These funds prcfvided fbr two hftir-tlme staff members ,and ttavel 
and expenses for stibcompiittee work. O t i - Ogt aber 1, 1977, the, ' 

\ . • — - n * ' 

Nationa}. Science Foundation ended its. support of 239 and ftmd^g 



was reduced accordingly by 50 percent. 



/, 



As an American National Standards Comnittee, 2!39 is ^ . 
administered by the' Council of Nation^ Library Associations, inc., 
which acts as secretariat in accordance wi^h the procedures of the 
American National'^-Standards Institute • In thfe prepatatidn of 
d6cuments for consideration*- as American National Standards, the 
secre'tariat is tespoasible for ci^rrying out the Institute's* 
procedures* . " * . ^ . 

In receof^ears a number of questions have been raised about 
the future opeq^tions of Committee Z39. There has been a growing 
concerttjlpy the' part of thfe -community Involved in the development • i 

and operation o{ automated information services Jii^t ZSS^hai 

* * ' * - ' ' . • t 

concentrated in 'the more traditional library areas ♦ This grotif* i 

f ^elB that not etioygh attention has been given to the needs fot 

standards 'in the fa^t Rowing data bc^e business in the information- 

related fiel'ds^^^Queitions^ arise as to 'whether the scope fof Z39 '> 

requires anotETe? xic^^b%^ to reflect this new area. 1 

Certain operational Issues have been questioned considering the 

manner In whicli standards evolve. Some belAve that. Z39 has not 
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'been sufficiently activfe in tfie purstiit of new^standard^^ and^siinp]/ 
, waited xmtil proposals wer^' submlttei from the'^commfnity. A more ^ 
aggressive appi^oach would draw tip plans 'basedf on iswstigations 
. Into needed standards in specific areas. It has' been suggested ' 
. th^ the D. S. stands to lose out in the international standards . 
arena "If a more active approach "is not adopted in order to kedp 
- ,pace with some of 'the standards-making bodies in other countries'. 
^I>r. Ome, the current Chairman of Z39, ends his present term 
on' July 1, 1978.- There must be a new chairman, and-, a n6w location 
for .the Z39 administrative otfice, • 

In line with the proiTosal to esqpand the scope of Z39 to >^ ^ 
^more completely cover i the 'interests ;'of the automated information 
services, the representativeness of'.the current" secretariat" has 
also ieen. question^. Some feel that the Council of Nationel 
. Library Associatiops, as the secretariat, represents the library 

conHDunity bjat not other information organizations. * - ^ ' * 

^ .|he funding agencies, Coundil on Library ^Resources and^; ' H . 

* Hat^Q^l Science Foundation, al9Qg,,.wlth the National Commission , 
* on Libraries and Information Science, agreed on the need" for a 
quick review and assessment, of Z39 activities. With the change 
of ^ the chairmanship coming up ^ obe year and tbe need to , - 
consider t>ossible expansion of'-Z39*s scope, it was aprqpos to ^ 

conduct a review and assessment of Z39. The National Commission 

• . ' • \ * . I ^ ♦ 

appointed a task fot'ce with o^ers representing the various 
' ^/ • ^ • ^ ^ • ^ . - ► ^ 

, ;lnterest groups in the* library, documentation^, publishing and 

information comBiunitics. * 
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The taskfForce on Aaerican National Standafds-^Coiooilttee 
"Z3 9- Activities and Fixture* Directions ^ was charged to:*-^_ ' / « 
1. Recomnend *an organization to sponsor the Committee ^ 
as secretariat.- • This will Squire the i^entif ica~ - ^ 
tion of potential spon'sors^^ the definition bf " 
• • , criteria' fpr making a selection, and the application 
of the criteria in arriving at the reconanerided 
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sponsor. • i • , , 

2.^' Assess Z39's present mode of operation in terms 

• , - ■■ o.. , , 

of leadership, responsiveness to* coimininlLty^ 
initiatives, unified versus dual chairmanship ^ 
'use o£ subcommittees versus 'commissioned studie.s, 
. ' and alternative means* o?" finai^icial support. ^ , 



Under Chairman Joe Becker, the Task Force. met four'olmes 
during the- period March-October 1977^ \This report represents the 

f . * 

findings and ^recommendations <?T the Taskv Force. ^ 



♦ * 



^ See Appendix A foV n^fe's and organizantfohs of^Task Force members. 



• V ' AMERICAN NATIpNAL STAIJDAMS COMMITTEE 239 ' '• 

Most perscmis who- ^ve not- been directly Involved In 

•/ " * ' - ' * ' , 

standards development work bav^' little .appreciation for th,e 

vast worldwide organizational activities that go into the 

preparation, dist^ribution and prppotion o^^pStandiifds* . The"^ 

coordination 6f national •and' international standards, requires 

estalilished proceflures that must be adhered to for final . ^ ' 

• ' ' * 

acceptance. The fact that the development,, acceptance and use 

• .* . , . • ♦ ^ 

.of Stand vds are, f oi: the most part, carried out on a voluntaty* 
basis in the United States further compficates the whole pyoceas.^ 
Before discussing the activities-of Comnittee Z39, it is benefacial 

' to review briefly the standards envirc^nment in vhi^ Z39 f mictions. 

Aaet^ican National Standards Institute ^ 

The Americ^ Hatlotial Standards Institute (ANSI) is the' . 

nationally recognized coordinator ^of -voluntary U. S. ^an'dards 

* ' - - . 
development and the clearinghouse for. infortnation on ^tionaf and 

intematfSnal standards. ANSI is/a private nonprofit organization 

J ' ■ ' ' . ' f : : 

j^^fith ,a fe^erat^ membership some 900 companies and 200 

ttadfe,- technical, scientific, proJEessiorial, iabozt and Cjtfjasum^r 

2 ' . V - 

organizHiona. . In cooperation'Vith ij^«r fedfera^ed XDetnbe^ship . 



^ ^Ameri^, National "Stan^rds Institiite^ ANSI Progress keport 
1977 . New York, March i977t ^ - * ' ' - ^ 
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and throurfr its comurilsi .boards^ ahd opvaaiiteeB; ANSI provides ^ • 
the mechanisa to id'entify vfa^t* standards are needed and to 
ensure that qualified organizations and individuals undertake ^ , 

th^ standarda ^evelopaent work. The Institute does riot' itself * ^ 

, \ ; • - * ■ft. 

*develop standards. , ' ^ 

. One of ANSJ*s ciain functions is managing and coordinating 
the volimtfitry development of national standards in the JJ. S* • . 

to ensure that they meet consenJsus criteria. ANSI la responsible 

» ft 
for*U. S. participation* iA intepaatipnal stanHardization. It is 

. the official U. S. mBsiber of the International -Organization -for 

Standardization (ISO). ' , ^ - * 

• X Another important function of ^SI is approving standard^ ' . 

^hLA&Stican National Standards when they, meet the necessary 

consensus requirements, ^hese requifement-s^ ensure that <all 

substantially affected Interests have had an opportunity to . _ * 
' • • • 

participate in a standard* s develojiaent or to co m m en t pn its 

provisrons and that the standard has achieved general recognition y 

^ * ^ \. . ^ 

^ and acceptance for use. Organizations that submit standards to 

ANSI for approval must stipply evidence that these and related 

consensus criteria have been aet.^ANSI th'en conducts an inde- 

Indent verifidation of t^e adequacy o£ consensus before aeting 

on approval* . . * * r ^ * . ' - * ' - 

. , Although American Hat;ional Standarda'^ are developed and tiae^-. 

^ < ''•'^ .-ft"" ■ ""r 

voluntarily^ some 'standards become w<idatory ^l^Fl St. ^ve??Q>ent 
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agencies' wben adopted'or referenced by the U.- S<. government. 
Representatives of gov6nnaent serve oa^SI cdimclls-, boards,' ind * 
coomittees and an, ever-lncreastnfe number of AHSI-sponfltored" national 
*cotiaen8ui3 standards are bedLng adopt,ed or r^f^^eiiced by govemp^tal 
'agencies. , i • 

ANSI acts as a clearingfeause for ±nf ormatdLon^/on both natjlonal^ 
and intem&tJimal Standards. ^ Currently there affe soae 8,000 " * 
American National Standards anH- 5,000 international ftandar^Sv ' 
issued by the Intematiotoal Organization* for Standardization 
the Internationa^ Electrdtechnical ConE^sion.^ * ' ^ 

ANSI Procedures 

' ' ' V: 

The inanaging an* coordinating of sjtandards developtaent 

programs is the responsibility of ^standards' management boferda^ ^- 

• ^ k ' ' J 

established by ANSI. Standards management boards -^cfate 

within a specific Scope of activity/ e.g. , Comaittee Z39 operates 

under the Information Systems Standards Management Board* These / 

boards have* the important tasks of stimulatliig the development 

of needed xtational standards,, discouraging the development of 

* • 

mmeeded naticmal standards, ensuring that all American national ^ 

Standards are, of high quality, coordinating domestic and Inter- 

national standardization-, avoiding' conflicts, and ainlzftizing^ 

* * 



^ Ibid. * - o ' 

* Ajierlcan Rational Stantiards Institute, Aaericari .ftation al s'ttadards 
Institute Procedtnres for Management and Coordination of American/ 
Rational Standards . Heir Yotk, ^eb. 1975.' 
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' ' ^' ' ' - \ " •* ^- 

duplication among natidnai 8tan^ar|8*." Bpard iembersMp la dr^ . , 

from organizational meiaters jft.i^SI, gove#niD^t#i..l?odteat cotapany 
* - V.^* • ^ . - ' . ... 

memBers .of- ^SI alnrf^llaivitiral ^Kcperts . Eacb*iiem>er ^ o^'^ ,bo^d^^ 

• ' - • ^ . ' ^" /.^ 

except for individtMap=*eacper«0, designates one ref^resentative, and 

# K ' M^ \* ' ■ ' ■ . ■ 

, may also designate alternates^. where necessary, wh^ serve at .the, ^ 
— discretion of the member orgaiilzatlon* Each member ha&> one vote* 
, . Each standards management boai^d Ijjis elected of fleers — chainato, 

on^*l>r more yice chairman^ and^a a§^retary»* * ' * 

* ''>^' '^.•^^ . " S 

* . The concept of consensus standards requi^s procedurcSB that 

» . * < .. ' 

guarantee consensus of ^ all l^voTy^ parties.^^' While anyone era 

' \ ' " ^ - u 
submit .a proposed stanj^ard tp ^SI, only th^ee. methods for the 

development of jevidence 'o5 consertsus for ajJproval of American \ 

• ' ' ^ • ' ^ 

National Standards are recpgnizdd >y AN9t, These are' the Accredl^^ 
^ ■ . ' ' . ^ %^ 

^ ' ' ' Organization M^hod, the American katiorTal Standd?*ds Cowdttee 

Method,' «tod the Canv-^s Method. '^5;^ the person or. group^ stibaittlfcig 
the proposed standard chooses either the Accredited Organization 
Method pr the Standards Consult teq Hetho4^' the information' is 
^ referrfeds^^to^he ^ippifbprlate stand^ds management board which in 
turn ref ei^ it on to the appropriate bbdy-^eithpr an Accredited 
Organization or secretariat of aag^ American* National Standards 
Committee." In the case where t^ Canvass Method is elects, the 
projJonent is responsible for preparing the -canvass list*^ collect- 
ing the responses, and doliument^^ the rejSttlts* The three • 
methods are: \ ' ■ ' 

^ 1. Accredited Organ^ation Method. Any org^niwtion • 
substantially involved in.'Sta^idardfif work may^apply to-A^SI for* 



Accreditation. Criteria fbr apcreditapion include ope;rating 
procedures for develQpinent of - consenfius -standards xmder ANSI 
guidelines* . An Accredited Organizatiomaay stibait proposed 

Amefican Rational Standards to ANSt for approval, 

, / • > / 

2, ^ * American "National Standards Coggaittee .lfethod > 
Standards Coia^ttees established atfd operating under the pro- 
^'cedtires provide. by ANSI' are known as Aioerican K^tion^l Sta^ards 
CoctDittees .and are a4iainiaterjad by a sepretariat wh£^ is 

responsible f coiapli^ce vit> the procj^ures* 'aSisI will <son- 

. / ' * ^ . . * ' " * . * 

sider any writ^en'^request to establish aA Aiaerlcan National 

♦ * * « * ' ' ^ 

Standards CoMittee to operate within a specific s^ope* Itequests 
^re eval4iat-ed by a^tandards m^gement* board^ * Oi^ce the con/ 
ntttee is approved by ^SI, it yeViews Standards developed by . 
'^nonaccredlted organizat&ns, "and if no appropriate body exists 
to develop a standard. iQ|T^epares such- steward. A cOapetent 
^^iz^nizatiQU^ designated b^the cogni^^il^ standards manage- 
inent board to serve as secretariat of an Aaerican National 
Standards ^Coimittee. In preparation ot docuioents for considera-- 
tion as American National Standards, the secretariat is > — T 
responsible for 'carrying out the AflSl, procedures. Organizations 
filing to participate and liavlng substantial concern and . ^ . 
competence ia> the scope of the cifaialttee may become mcsibcrs of 
the conmlttee* Member organizations, designate representatives ^ ^ 
and ^temates, as necessary. ^ Each Anxerican National Standards 
Coinmittee lias a chairman and-^ se^rfi^tary and V^ther additional 
officers as needed. Actual preparation, of standards is carried 
out by subconmitteefe! ' . ' . ' • 



• 3. CanvasQ^ Method > . An organization may propose, an 
Aaerican National Standard and provide tb^ evidence of conseijsViB 
in-accordance.witb certain ANSI procedures. The organisation • 
proposing the standard becbaes the sponsor and prepares a canvass 
list, vhich is reviewed bj the appropriate standards sanageaent 
boayd.- The sponsor sends a ballot and other pertinent materials 
on the propose^ standard^to each o'rganiration tod individual on 
the canvass list» ^^erally^ a six months time limit is set on 
'the canjass 'ballot • At this^tlme th|e sponsoring organization 
^submits necessary dbdtfiaentation to ^SI for consideration lir 
,6^e approval of the standard. " . ' c ' 

This has b^en a quick introduction to the ANSI procedures 
for Aaerican IJation^l* Strndards; more details on some of the 

intenjational aspects of standards may be founS In the Kational- 

" ' ' . 5 

Bureau of Standards publication, The Vo^ld of ED? Standands. 

^ - 

■ ■ ■ ' • V .. " ■ 

Aaeric^ National Standard^ Boaedttee Z39 

Z39 functions 4mder the^AKSI proc^ures for American 

Committee. The cinrrctSHsecretariat is the ^ 
Council of H^ional Libi^rjr Associations, >Shicht assuaed this 
duty in 1951. Prior to this time, the American Idbi^ry Associati^m 
served as the secretariat, or sponsor as it warf^ called "^carlitt:, 
of Co«d.ttee Z39."" * . > ^ ^ . 

^*H111, Marjorle F. andv Josephine, L. Ihdtewtcz^ tTbe World of 
EDP Standards , Wasbln^on, B, C. t ^tlonal Bureau of 
^tandar^Sj Dec* 



C6aBittee.239 ts cnrrcntly responsible for AMrickn KStlonal' 
St^ards for library vork, 'docuaeatation and relate fmblishlng 
. Rjfectices. ~ Z39 is one of five comittees that operates xmder* the 
responsibility of the Inforaatiori Systeas Standards ManageaenV " 
Board'. The other coaaittfees -are 23 ft^oaputer and ^oxaatlon 
Processing), X4 (Office Machines apd Siq>plies), 3© (BknJdni). 
and D20 (The States' Kodel Uotorlat Data Base). Other Wrica^ 
Bationkl Standards Coaeittees whose work are of interest to Z39 
operate -under other boards, e.g., PH5 Coaeittee tmdfr Photo- 
graphic Standards Manageaent Board. • • 

♦ * At the. end of 1976, Z39 had 55 aeabers^i^see Appendix B). 
Each sesiber organization appoints a re^fesentative to Z39, ^ 
in sotffi cases altemates\4re assigned. These are the voting 
eeiabers ■^o aust reach cotis^sugi^rtrstandards by. letter ballot 
before Coa^ittee Z39 sj^p^^thea to AHSI for consideration of 

approval. Usually, ^Z39 has held -one aerfjership aeeting per^ear, 

' - I / * 

- Current officers of Comijttee t39 are: Dr. Jerrold Qrne,' 

Chairaan; Toni Carbo Bcaraan, Vic* Cbairaan; and Ufeborah Bodner, 

Secretary-Treasurer^^ During DrT Orne's teimre as Cbalrsa^j^lthe 

Z39 office has been locite^ at .the School of Library Scieacep 

ttotsrerslty'pf Hobrth Carolina, Tfihapel^HiU, ^Aere Dr. Ome U now 

a professor eaerlttja^^ library science^ * ^ * » , ' ' - 

The preparation of stumdards Is -usually carr^^^^t by 

comnittees. Wheh there'appears to be stifflctejt ne^'and 

Interest for a new standard within ,Z39* a, scope, as deteraStocd by 

'the Program Ck»BltteL (SC/1)^ the Chalraan appoints, a subco^ttee 



chairman, vho in turn xecamtods Iridivldnal vorking wssbers for 
the 8uJ>fe<Mit£:ec8. &jbcdaBit€ee meabefs naf or may not'b^repre- 
ftcntati've of organizations who are Z39 aeabers. Currently v there 
' are about 20 ^ubcoaoittsees working on standards in .such areas as 
^machine in^mt recdrds, iHhrary statistics, indexing^ journal*^ 
irtide citations, book spine layout, and bibliographic code 
design/. (Sec AppendJbc C for the subcoasdttees ^^..ip^endix D for 
the exJiSXtSjxg Z39 standards*) About 200 persons' are actively , 



l^olved in subcowaittee work* 



/ 
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REVIEW- OF'tXHftHTira Z39 n ' ' ' ■ • 

Approarch Taken by Task Force . . ; » ^ 

^ ' ' * \ ' ^ 

At the first xoeetlng a series of key questions were identified 

;ibat required Investigation to' satisfy the charge given the Task 

Force. These questions were as foZlovs: ' . 

!• Should the scope and naae of Comittee 239 be 

expanded to include a broader range of ^information / 

transfer activities suclf as coaputerized data 1>asev 

services? ' ^ r 

/ 

2. Can a single comlttee satisfy the need for standards 



m develo^ent in a broader area than that currently 
de^ined?^ If not, should Z39 be reorganized? • 

3. Is the aesbership of Z39 representative of the 

^ entire comunity o^rlnterest groups under present 
scope? Ifeder expanded scope? * 

4. ^Should''a new secretai^t 6e reconaended? What are 

criteria for selection' of a secretariat? Who are 
< possible candidates for secretkriat? 
Sk^j ^ Bow should Z39 be financed and staffs 
6* Shoul^ a aore systexaatic planning apprc^ch be 
^ adopted for standkrds 'development? 

Are tfiere operational chtoges that could laprpve 
J \ the effectiveness of Z39? 




In rtrder to pursue an^e?s to these questions in the lloited 
tlae available, tiie Task Force vas divided in^o workiog ,group8 at 
the first meeting. Each Task Force aeaber participated in a 
working group. Draft papers vere prepared the groups for 
review at the second laeeting. Cont e^ts^ of-.thi^. section simaaSze 
the considerations of the ^working groxxps betsed on review ai^ «diS"> 
cussions by the entire Task Force. - 



5810ns oy tne entire 
» ♦ 

i. , 

Aare^s c^f Review^ 



Scope of Z39 r ^ Tfie history^l^ 239 shows' the scope of the 

■ ♦'^ ^ * 

Coiaaittee changing periodically over the last 37 years. These 

changes, as pointed out in the previous chapter, consisted of 

* — I.- 

additions to the original scope^tatement that concerned itself 

cniy with the "field of library praetice*^" FirsfV the addition 

of "preparation and u^^lzation o'f docuaents" was incorporated 

intbithe' scope stateiaent, an^ secondly "those aspects of ptiblish- 

ing that affect library ^oethods floid use*" This led ta the turrent 

scope, * ' ' > 

^ "To develops standards for ^concepts, d^inlti(^ns> 
terainology, letters «p sifns, practicest and 
»ethGK(8 in the^ field of library vorkf in the 
' ^preparationSmd^tilization of docdKnts, and • 

* - . those aspects of ^. publishing tiiat aff^t library ' 
methods and use^** . ^ * 



The area of greatest concern expressed by the Task Force was 
the need for ai^ explicit stateinent recognizing the electronic data 
processing applications in t^e Infot^ll^on field. It vas felt that 
the responisibility for the deve^Lopment and control of standards of 
direct concern in these .vitally important proces.sing^areas should be 
exercised by Conirdttee Z39 rather than relegating them by default 
to other American National Standards Committees such as. X3 (Com- 
puters and Information Processing). Examples include library auto- 
mat'ion and ne^orking^ computerized acquisition^ and/or cataloging^ 
creation<»and communication of ^chine readable data bases by > 
abstracting and indexing services, and on-line retrieval services 
through specialized nationwide telecommunications networks involving 
bibliogt'aphic, textual, and numeric data bases^. 

This computerized ^processing is related to the application^ 
of computer technology to discrete library and information science 
processes,^ services, or s^stems\ There appears to be no confli^ 
with the X3 ^cope statement ^ich is concemed'wlth application to 
Information processing systems in ^ generic rathei: than In a 
specific sense, as follows: 

"Standardization in the areas of computers and 

S ' " ■ ■ ' 

Information processing systems and peripheral equip- 
ment, devices, and media related thejreto." 

, Organization of Comrilttee Z39> The organization of Z39 
consists of the three officers^ appoj^ted by the Council 
National Library Associations (CHLA), and a.n\msber of subcom- 
mittees y^ith carry out the st^dards development- worker One 

^ -■ L ' 23^ 



I. 

subccnnmittee (SC/1) has *the' responsibility for planning and promoting 

** ' '* • 

. the Z39 program, A major concern of the Task Force was the Implica- ■ 

tion of the broader scoj^e i<pon the ot>eratibn of Z39; There was the • 

question as to whether a single committee could effectively accomplish 

' ' ' * * 

the expanded activitiefs* Several- alternative approaches were 

discussed: . , ♦ ^ 

!• STet^ up on^ or more committees in addition to Z39, / 

2. Dissolve Z39 into several new committees, - , 

3, | Retain single committee/ and establish two or ^ mote '9 

^ major subdivisrons unddr Z39. Consider co-ahairmen, 
• '\ 

* \ • 

, 4* Retain jingle committee ?flth broader scope, name, 

and working activities^ 

5. RequMtt a redefinJClon of^cope and organization of ' 

* 

the Information Systems Standards Management Board; 
this could be done in conjunction with any of the 
^ ^ alternatives • ^ 

Positive reasons '^iven for fragmenting Z39 included greater 
opp^^s^tunities for funding from./the specific communities whose 
interests would be better reflected in the more specific scopes of 
separate committees^ and the feeling that individual copsalttees could 
be more responsive to their communities. J Disadvantages of dividing 
Z39 were the possible loss In valuable dommimication between ixidi** 
J vlduals working on stan<ia%'ds ,in the more ^traditional library and 

Information activities andv those concerned with the new computet- 

/ V) ' ^ ' ^ 

based systems and the difficulty in dividing the Z39 activities 

into "clfean" areas with discemable' boundaries* 




Membership of Z39, The Task ;Force attempted to identify .the 

domain of Contoittee Z39 in t^nns of "the" stakeholders in the llbreiry 

♦ 

tod^ information fields.* At present, 'there ^re 55 xnembers of . 
A 'quick glance at t^e^ l\st ^of members (see Appendix B) shows that 

9 

lib i^ary 'organizations and publishing oi:ganization8' are most numerous 

■ • - / ■ ' . ' 

One of the working groups expanded' the phrase "preparation and 
utilization of documents^' in order ^to identify the professional spe- 
cialization involv^dy'^^is exercise led to a list of specialists 
such as abstractors^ archivists, editors ^ publishers, translators, 
was^tc^ared to the membership list. Comparison of the 
two lists, revealed that Z39 enjoys breads but not complete, 
representation of the specialities that should be representied. 

By a purlllr subjective assessment, the representation on Z39 
appears to.be wea^st in the fpllowing areas: 



etc., that^ 

i 



1. /Archivists 




Nonte^^mical authors 

lications technology specialistis 
Linguists 

Some of thje liiq).ortant user groups may be tmder^ \ • 
represented, e.g.^ educ^tjlon, la;w^,,,l^p^b'ty» soclaL 
service; although most have $ome tepresentatlon 
^Ind^ctly through i^I^cialized librarians or tlirou^ 
/ , ^ govenlment agencies. 1 . ^ 

Representation may xiot always dhow uf^ in the mesibershlp of Z39, but 



Q 



ciay be reflected through individuals who serve on the subcommittees. 



Approach to Standards Pevelopment> One of the post discussed • 
Issues of the Task Force dealt with the .basic approach taken in the 
development of standards. ,Tbe degree of planning for*"stanjiard8 

deyelopmf^t was the real question. Two extremes are,, 1) a completely 

f- , - 

planned and controlled approach,* and 2) a totally, valuntary^ reactive 
approach, * - , , ^ 

The so-^lled "bubbie-up" approach represents a voluntary approach 
to Standardisation, driven by the needs for standards as perceived by 
members of the community served. Characterisations of this approach^ 
are as follows: „ v ^ 

1. Time and effort are concentrated in 3<ea8 where per- 
ceived jieeds are greatest. 

2. ^ Manpower and facilities for research, if required, will 
- .often be contributed by concerned organizations. 

3. Motivation for adoptloa and implementation frequently 
preceded or evolves from the standards developinent 
effort itself. - . ^ 

4. • Standards development tends to codify the current 

, ^ state-of-tl)e-art and existing practices, which are 

normally beyond the development phase. 
At the other end of th^ spectrum Is" the completely planned ^ 
approach to standiards, or what was labeled the *Wsler ^lan" or 
••matrix" approach. It is characterized "by a systematic, planned 
approach to -fitaAlardizatlon,, drlvfen by or In apcordance with a 
■aster plan. It can be characterized af^-tollows: " . 
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. ' !• A master plan* se^. out' all possible standards that 
^ .\ \ might be developed and ^&taU.i$hes priorities for 

« i * 

t;heir actual developDeat* ^ 
' * 2.' Dedicated -'and funded nAnpover and fatrillties are 
' / generally required to effect sustained levels of ^ * 

effort, ^ . ^ 

"3. . The piolmary thrust for Implementation rtads to be 
Imposed by groups other than those to' be served by' 
the standard, 

4. The standards development activities may occur at 

any point in the research-development practice cycle, 

^ ^ i ' ^ 

^ independent of the- state-of-the-art relatives to^ ^ 

each topic at the time standards development vorlc is^ 

^ - Initiated. ^ * 

In therpluralistic ewironment of t^e JIfiited States, the "bu^ble- 

» » ♦ - • 

^p".^PP^oach has been the predom^ant means of developing s,tandards 
in the library, documentatloi^ information, and publishing coionunities 
Standar.d's have gener^tlly been developed in response to perceived needs 
with Eiuch of the development resoui;pes contributed by member organize- 
tlons. Other countries, hoVever^ have taken approaches similar to the 
*Wster plan" method* Centralized standards development activities, 
pf ten established at governmental level, have systematically under- 

taken the dev^^lopme^^t of sc^s of standards and. havci }iad the authority 

. — . ' • ^ [ 1 ^ - ' 

to iixsure tHelr. national adoptdUnt^ ' - > , ' 

^ ^ere la an increasing need f^r worldwide 'standatds for the 



9cchange of »lnfo]rpation» This Is particularly: true vKh xegard" to^ 
4 computerized^ Information transfer systems*' Some mesB^erQ. of the 




f 



Task Force expresde^d concern that the United States cpuld fall behind 
other nation? who operatB~oa the basis of a loaster plan .approach to 
standards development. -Standairds for internationally interfacing 
activities are frequently established by the International Orga%iMtion 
for Standafcdization (IM).at the request of the cotmtry which has a 
..particular standard that it wan^ accepted internationally,^ 

Secretariat. * The Council of National Library ^sociations ^ 

' (JCNLA) has served as secretariat of Committee Z39 8ince'1953?^ Opinions 

on the part, of Task Force oembers varied as to the effectiveness of - 

f^OLA as secretariat. Some felt th^t it had been too passive and had 

^not shoiin the leadejship required*' Others thought CNIA had ddae a 

' satisfactory job. But looking to the futufe of 2^9, there was'con- 

sensus that the needs of^Z39 could better be served by a secretariat 

with broader representation of the information comsnmity. CHIA» being 

predominantly a*library orga^iization, does not represent the other 

important communities with interest, in Z39V^^.g., abst^racting and' 

indexing » bibliographic processing » information dcience^ computer ^* 

searcb services, and publishliig. 

• I * * 

^ The govemanoe of Committee Z39 under CHIA has never been fxilly 
satl^actory, Officers have been Appointed directly by CHLA tfith 
little or no participation on the part of Z39.aeabers#*- The lack of 

permanent* CNIA sta^fWid office has meant that a 'number of the 

; V \ • * I 

function&eof the secretariat* according t^^ AliSt procedures, hav^ ^ 

been carried <xut by Dr. Ome and the Z39 staff. ^ ^ ^ . 

Criteria for the operation of the^sf^cretariat function vefe' 

cdnsidered by the Task Forced Criteria identified were: 
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1. Represents broad range of Interests In the infonaa-/ 

♦ 

tion comntunitj^ ^ * * 

2. Acceptable to cofmaunl^. * 

3. Capable of providing quarters, supervisory and support 
^ services. • « 

, 4. Able to provlfte financial ' support . 
5* Capable of .publishing and dlstributljig standards* 
6. Able ta* receive' and dispense ftmds. 
71, Interested and willing to be secretariat. "'^ 
^ v*8. Appropriate legal tiasis, e.g., 50i(C)(3) organiration. 

With these general criteria in mind, the Task Force identified 

* / J ^ 
and coxLsidered a nxiniber of candidates as secretariat for Z39. 

» ♦ '' 

Included were: ^ * ^ 

Associations - 
-\ * • 

American Library. Association Lj 

t 

Asericai^ Society fpr Information Science 
Special Libraries Association 

Information Indiistry Association ^ . 

Association of American Publishers 

Rational Federation ^IVAbstractlng and 

* < ' ■> 

^Indexing Services' 

Association of Information and Dissemination 

Centers' * 

Council of Hatloxxal Library Associations i 

American Federation of Information Processing 

Societies \ , ' 



4 



/ 
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* * * 

/» * • 


. , , ' . ' r-* • • 
^Foundations ' . • . . , > ^ ' - . 

Council ott Library Resources 




Goverpment Agencies- * / . * ' 

»* ^ » * ■ 


\ * < * ■ 

^» * 


National BujJeiu df "Standards ; ^ 
* 'Hational Cccoaaisslon on. Libraries etnd 
Information Science 


J, i\ 


^Library of jpongrestf ■ I ^ 


■ ... ■ y 


National Science Foxmdation 
Natibnal Academy of Sciences , ' 
New Not-For-Erof it prjganization . » * " 






Fimd'ing, 


Funding of Z39l-ha8 ^come' from the Cotmqil on Library 


, ^ Resources and tlie Nations! Scleiy^ Fotindatlon. Ttoder peer ^review by 


N8F the last request for'ziW f imds was not accepo^d* Present CLR r , 


funding extends through June 1978^ The Task Force agreed to the need , 


for brpader funding sources th^ the continued so^e dependence upon ^ 


* , . grantai .Possible' sources of financial support ^re: * 




Membership fees' 


2. 

' .« ■ • ' 


' Sales of 8ta4dar<iB and related publications ^ . " 


^ * 3.'. 


Grants from govemaient and prlvatcT ^undations 


« t 


Income from trade' and prof essio&aJ^, aBBOciatlona[ ' • 




that would sponsor work of thef subcomBittees in , 


4 


their* specif i<^ areas, of interest ^ • • ^ 


V 

. 5. 


*. 

'Secretariat ' . . ^ 
V ^ - • - • 


i / - • ♦ . Menjbership fees mlrfft be iased tx^on axi organization's "size"^ 


^ ' in terms ' of annual budge^<)r <>ther indicators • • * V. * V 

, . .J, * * * * ' , - - ..-^ • 




* • ' o ^^^^^ * 



Apparently- Z39 ±b one of a few American Hational Standtoda 

— Comnitteee- withbut direct industry auppoprj. Experience of the 

National MicrograpKips Association indicated the possibility of 

• income from' the/ sale of standards and related publications^ - The 
• • ^ 

. current annual incoiue received .by ANSI from the sale of Z39 
staAdards ^ranges between $2,000 aiJd^3,000. Although with more 
promotion * the sales ^income could prbjbably* be' increased, it is 
unlikely td be- enough to si^port a pvblJfeations. operation. 



CONCLUSI0HS 



. Early Coas'lderatlons ' . ' - 

^ ♦ T^e Task ♦Force conclude thaj^^.the scope 'and naae of Coeadttee 

239 shoxad definitely be Bodifi4i to reflect the broader field of 
inforta^l^on transfer* Z39 sljpuld continue to. f||pction single 
coBiaittee with ©eans provided to instnfe effective- planning and 

« 

^developing of the necessary 'standards tn^der a new scope. ^Keseber- 
^ ship of Z39 appears representative *bf the , ci>a©»iity served, even 
under the proposed expanded scope. * | 

Coaeittee Z39 Bxist'*becoae aore dynaaic An order to fulfill 
its objectives better. It should greatly ^crease its effort to: 
•a) create^ greater coseunity avarcnesi of the standardization process 
in general and awareness ofc standards already in existence, 
b) encourage wider participation in the develqpaent of new standards, 

• * 

an4 c) r^act aore. rapidly to eaerging standardization needs* 

Coistaiicition and liaison, particalarly with ae4|>er organira- 
tions, nee^ to be strengthened by Z39* Mesbers aust be aaite aware 



c 



of new s&coBBif tees in order to encotnrage widjer participation^ ioj the ^ 
sttodArds development process*. Active particiijatton by aeabers tn 
the gtmual Z39 meetings shotild be purstied. Z39 should establish 
ef f ectiyp' ongoing two-way liaison with othef American Rational < 
.Standards Coissd^tees in ax;eas relate to information transfer* « 
laproveth nems for the identification of the needs for standardijca- 
tion in the^^pBBtailty ^hould ^e deve^p^» t in axmual cidLT should be 
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Badil'fQtrjitandards required on, the vldest ^ssfble scale. Z39 shoul4 

« ' 25 ' . * 
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experlsent with the approach of paying a recognize/ expert to prepare 
the >?iiti^ draff pf a gropbsed standard in order Jfeo &peed tip aub- 
ccSaaitte^ work. 

'Coattittfee ^39 should adopt a aore planned approarfi to ataodmrda 
dcvelopsent* A Be'tbod is need^ that will coabineJtJie good feSttres 
of both the ^W>ble-up" and the *4^ster plan;" the "master plan" 
sethod vill probably, keep betteiS pace vith developments in national 
and international te^dmology-basc^ information systoisf The planning 
role should be strengthen^ in order to create stich' a plan and con-' 
tinually t^itor its progress; • 

^ In the selection of a secretariat, special consideration shotild 
-^be given to ^e organization that not only aeets aost of the criteria 
suggested earlier, bi^t one' that has the ability to support, froa its 
owi}- financial resources,, a portion if not all of the core staff in 
bhe long run. ^ • 

^ It is expected .that inc c ae fross* sources, >such as siiggested " 

earlier, would, in the long run, coveiXa significant portion of the 
*^ • # * » ^ # 

*budget~cven, perh^s part of 'the core ptaff costs. The basic # 
responsibility by th^ sedretar^at to st^^rt core staT^lln a reason^ 
^le seasure, if not in full, vould assure stability for thf staff ' 
and continuity to the continu«i coordination^^ »mage»cnt of 239. 

It is lanJerstood that the secreUtriat docs not have any poHcy 

* ' f ^ * * 

and operating responsibiliti^ tut only that of coordination and 

c 

general management. 'Poll<qr responsibility resides in the officers, 

executive coBHittiir, and «eiibers of 239. Th^ will determine 

priorities and areas of coacem. jDevelopuGxt of piftorlt^, seeking 

• * « 
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of, gr^ta^ etc., shotjia be tiie r^ponsibility of the staff ^^f the 
secretariat under flie directioxx/'of the officers of 239** I 

Baaed upon dos'^ scrutiny of the criteria developed for the 
choice of secretariaty the Task. Force initially selected the 'follow- 
ing organizations as tl^ best -potential candidates: '^^ r: 

^ c 

Aserican i^Library AssocdLation (AlA) ' 

^ - % ' 

, Aaerican Society Kor Information Science (ASIS) 

Library of Congress (LC> > 

/ 

Hatiollal Cossission on Libraries ai^l^orsa^ion 
Science (HCLIS) 

W ■ * 

Kew i?ot-for-profit organisation • 

Most sesbers of the Task Force tend^ to prefer an existing ^ 

organization for secretariat, but found it difficult ^ agrfee upon 

t^e acceptability of the na»^ organizations. Consequently, a ne& ^ 

not-for-profit organization was thought to "have several aavm^^es 

over the four existing organizations *in the early discussions, x 

First, it should' be sore representative of the diverse interests than 

any of the others « " Anther perceive advantage was tike, ability to ^ 

take a aore aqtlve role in the. proaotion of stttdards thttmgh sales 

* / * ' 

and o^er marketing progra— 



Keabers of the Task Fotce representing the fot^existing 
organizations were asked to solicit Informal indi^:tatioxis as to 
whether the organizations wotild consider serving jas the secretariat 
of Z39. .AIAV ASIS, and BCLIS re^onded that tb^ .wo^4 coniider if • 
the coomunity suggested them, ALA axkd ASIS representatives stated 

that their organizations would have to satisfy the vijfsn of the% 

- . • ' ' • * , • , \ < 

-me9i>ers; LC was not interested because of their many exiating 

. ■■ " • . . ' 
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^r^a the possibility of a conflict of interest due to their 

'* . 

-heavy involvement in standards. CHLA, as the organization currently 
serving as the secretariat, • expressed an interest in (continuing 

'that capacity « . ^ * 

. * * * 

At a latelf date, foraal cosasunications were itede with ALA, ASlS, 

and BCLIS to obtain inforaatitm on the stjp^rt services that these 
organizations could provide as secretariat, an<f vhether the services 
cotild^be l^rovided without charges or with charges • AIA responded by 
stating that wh^ they, as an organization, met all the general 
criteria for the sponsoring organization, th^ were^not ii^erested 
-*ln coapetdng for the position, ALA votdd consider seripusly any 
request by the. Task Force to negotiate terms and conditions under 
which they wotild be willing .to assuae the Z39 responsibility.. " 

The response' fros ASIS stated that" their Council expressed ' 
th^ir interest in a unanisous vote on the aafter.* The Council felt 
that ASIS la eminently well qualified for the" r<*le. ASIS wolild not 
^ be able to provide f'inancial 8tq>port as the secretariat. Aj^endix E 
contains^ the letter requesting inforaation md the responses froa ALA 
and ASIS. . * 

The HCLIS could consider ser^ln| as the secretariat, if approved 
by the (Aaad3sionetBT''Howcver^ an. ii^sue fl&at wqjild have to be 
reaoJ,ved by HCLIS Is whether such a function is aainly coord^tion 
or operational. The. BCLIS h^ steered clear of esibarking upon, 
operational activities. AssuB]^»g,^i«fa6tor7 resolution of this* * 
^r<Alea» space and' office, support acti-o^es cojild be proved. 
&ltl«lly> the BCLIS- could probaMy provide socae. st^rt staff Vucb 

• - . ' / . 



as secretarial assistance* KCLIS wbuld vorl: towards the provision 

.of permanent staff for, the secretariat function. 

i 

Major conceijQS expressed by the Task Force wltft regard to* a 

<■ ^ ✓ ^ 

new not-for-^ofit organization were the cost^and w6§ther 
activities could jxistify and support the ojieration of a new Inde- ^ 
pendent organization^ .A new organizatidlT established ^to function 
as the>Z39 se&retariat would have certain costs tha? might not ^e 
^ incurred if an existing organization was to server .Additional costs 
wouJ.d include exposes Associated ylth Support services such as rent, 
office furniture, supplies, and accQunting and legal services. It 
is" estimated that one-time costs to establish a new not-for-profit 
organization wbuld be: v 7 J 

$1,500 Incorporation cost 

r 

4,500 Office furniture and equipment 
Other estimated axjnual costs inqlud^ ^ 
$1,5W Offite supplies 
1,000 Dues and subscriptions ^ 
4,500 Rant / . ' ^ - 



750 Accounting and legal 
i/x 



There didi not sees to be any sajor obstacle to^the establishment 
« 

of a new not-for-profit organization* 'Once the leg^l paper work , 
begins, a charter can be received within a few months* It would take 
iime and' ^ffort on the part of the ii)irt±2^or to Dl>ti>iii the charter 
and satisfy the legal r'equirei&ents* « ^ ^ 

The question of whether Z39 activities, cfould, J us tlf^and support 
a new indepcnd^t orgffliization was never, fully resolved ,to the aatls- 
faction^ of the Task Force* The initial ffyof shown iby the^Taak Force 
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nenbers for a new not-for-proftti organization waned with later delibera- 
tlons* 

' \ . '. ■ ' 

Latet Conaideratlons . * ' ^ 

The single most difficult problem for the Tksk Force was that of 
the secretatiat for"^39. A consensus was. reached In the earlier Task 

r * 

Force meetings on the need for a replacement of -CNIA as t^e Z39 » 
secretariat, but agreement could not be reached on an organization 
that should take up this role. By the time of the last meeting in 
October, most Tfitek Force members^had concluded that an existing * 
organizati^ was preferred over a new not-for-profit organization. 
Also at the final mee^ting, the CNLA representative presented their 
interests and plans for continuing as Z39 se*cretariat. CNLA had 
agreed with many of the suggested changes made by the Task Force in 
earlier "drafts of this report* Plans were bel^ made by CNLA to 

Incorporate certain of the early recommendations into their planning 

c / 

for Z39, The report from CNLA was received by the Task Force with 
mixed feelings • While the sugg&sted CNLA plans were in the right 
dir^ion, some Task Force member^ showed concern that CNLA, m 
organization, still did not represent the broader Information transfer 
connnmity; others that CNLA still has no facilities nor funds to 
support paid staff and clerical fxmctions. . 

- Attention was turned to the other ^dsting organizations that 
were being considered by the Task Forde as^pQssible c^did^tes for 
the Z39 Secretariat position^ The American Library Association had 
responded to the Task For<re reques^t^r In^tefl^tlra on possible 
support services^ in a -very positive .fashion (S|e ^Ppendix E). • . 



ALA -todicated the, willingness to provide offic^ space, 20 percent? of 

the time of a; Senior Staff. Supervisor, 50 pe^rcent of the time of a 

Prof essional' Assistant, ^d other office support services. Some Task 

Force members, while recognizing ALA*s offer of financial assistance 

to support a portion of Z39 expenses, s.till^ expressed -concern that 

AiA is primarily a library^organization. Another point of concern was * 

ALA's failure^to keep American Standards Conmdttee^ZSS as an active 

group in developing standards for library furniture and equipment. 

Oth^r Task Force members felt that the membership of ASIS is 

♦ 

maci more representative of the kind of organization that should sponsor 
Z39. The current financial wea^esseif^ ASIS was given as a negative 

point against it. After a lengthy discussion' of the pros and cons. of 

¥ * 

ALA, ASIS, CNLA, NCLIS ai;id a new not-for-profit organization, the 
Task Force members voted for their firat ^nd -second choices for th^ 
secretariat position. ALA and ASIS* each rec&i^ed three first-place 
votes, and the NCLIS received two first-place votes. As ^the dis- 
cussions continued, the representative for the ^CLIS withdrew that 

# * 
organization from* consideration. A second vote between ALA and ASIS 

only was taken by the Task Force^ members. ALA repeived five votes to 1^^ 
ASIS*s three. Three members oL the Task Force yiere not present at 
this last meeting. ^ ^ 

Since the Task Force could not reach agreement on a single 
*orgatnization for secretrfiat, a compromise was sought^ The best 
solution appeared to be ond in which *CNLA would contlnuo^ as 
secretariat expanding -along the lines rcconiBended in tnis report. 
As part of the solution, three pro-ams coordlnatgrs should be elected 
by the Z39 •ember*, to rfepreseat the three primary coBBiunltles served 
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by Z39— libraries, information services, Sad related publishing 
activities. Z39 members would- decfc^e beforehand which of the three 
areas they wishdd to vot^'in. CNtA.coiild appoint' or jnake arrange- 
ment-for the election of a chairperson, vlcg chairperson, and . • 
secretary/treasurer of Commljftee Z39. The three program coordixxators ' 
would be, frae to , initiate worTc in t^ieif own ateas of Concern throtigh 
a coordinated planning body and to solicit funds beyond the normal 
"Z39 funds for standards work in their respective areas. Additional 
fundf could be sought on a project by project basis. WitK this kind 
of reorganization of Z39, th^ three communifcles could work at their 
own pace, slow or fast. ' , * 

Th^se elected officers would^jco^diaate Z39 activities to be 
implemented by two full-tiafe staff to be hired. A ijrof essional person 
. would h^ve the responsibility of carrying out the plati3 and policies. 
This person'" would be assisted by a full-tdLme secretary. ' 



RECOMMENDATIOHS 



Scope of Z39 

The Taslc Force recp^ends 'thar American Standards Conanlttee 
Z39'8 name be changed from Standardization In the^Fleld of Ijlbrary 
Work» Documentation, and Related Publishing Practices ^ to Standard- 
ization In the Field of Information Transfer, Library Activities » ^ 
and Related Publishing Practices. The^ scope of Z39, shoxild be \^ ^ 
restated as follows: 

"To develop standards' for information systems and 
• their products, services, and-utilization, particularly'^, 

libra^, publishing, doctiment delivery^ information 
dissemination, and related systems for handl:lng infor- 



' . motion an<l data in all media.'" r , • 

» V 

In addition, Z39 mu^t ideatify and participate in ^related areas of 
concern tp libraries, jp^j^shers, and information centers, but ones ii 
whicKvth,ey ate not^the d^inant forces • Increased mentbership should 
be pursued by Z3'9. >' , * 

While the scope of the In'f ormatlon Systems Standards Kanage*- 
ment Board aeems well-suit e(l 'to Z39« the make*up of the Board do6s - 
not have proper representation:- from' the library and^ Inf 6rmation 
trahsfer groups* It is recommended that the s^cretatUat of ^39 
nominate an expert in ^the field of information trmsfer to the Board* 



A mor.e planned approach To standards develoj>ment should be adopted 
by Consnittee Z39. A "tadk" or "projeQt" approach jplght be thought of ' 
as r'epresentlng* an ^pjoximate mi'dfioint along the spectnjm between tlie 
*W>bl^up" and '^master plan'^etho48^ It^ would combiner' certain! 
el«ijenta of jtfie master plan approach as 9 means of coord inatlilg standards^ 
activities, with the perceived needs for standardization, as a tueans -of 
providing the driving forcpe for develppment and implementation* This 
approach ^can be Characterized as follows: \ 

1» k master plan- defines the interrelationships among 
* at^as of standardization, consistent with existing, 

' in-process ,,^and potential stpdar'dijsatlon efforts • ' * 
2» The priorities for developing standards can be based 
on a combination of p&rc^ved ndeds, state-of-the-aart , 
% adoption patential, M8^ost/betfef it ^considerations, 

3» ^ A task- or projectiforlented approach can be taken 

to development activities, leading to sets of related 
s^ndards rather than single, independent standards* 

• . , * • tsar ■ 

' k. , ^ certain m^nirnimi threshold of ^^ded manpower and 

facilities is needed to coordlratc development 

^ activities, to maintain continuity, and to^sume 

..." * ' ^ - . 

* responsibility for long-range plaiming. 

lUls recommended that Z39 -expend the planning time, effort, 

' , % ■ • 

.and Sunds required to develop a matrix or plan of possible standards, % 
th^set prioritiia based on such conplderatioim Importance to 
concerned U% S, organizations and their ability to provide . coiaalttee 



resources; ^estimated impact on JI« organizations a foreign 
^ standard were^accepted by ISO? state-of-the-art of the specific area 
^ in the V* S« and Internationally; and estiioat^ i^lyoff vejsus the cost 



of developing a standard** 



Secre^tariat ^ ' - 

The Task Force recomm^ds that the present secretatlatT^Council 
of 'National Library Associations, continue in that position. This 
recommendation is based on the condition that CHLA vlll^ Reorganize 
the Z39 1 operation along the lines suggested by the Task FcflMkitr this 
report* If after 9 reasonable tlsie CKLA cannot accomplish tffese recom- 
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nendatlons^ the Task Force recommencTs £hat the secretariat position for 
,^39 be shlfteoTto the American Library Association. 



. Organization and. Staff - ; » • ^ 

Z39 should remain a single committee, but with officers elected 

by the representatives jof the mraber organizations. Tlie elected « 

officers should include a ^chairperson, vice chairperson, ^d three 

program coord inat oris to represent the three primary connuniticts served 

by Z39 — information services, libraries, ^^d relate "publishing 

ac'tlvities. Terms for of ^^rs should be st^^ggered. The chairperson 

and vice chairperson ^vould be elected ^oa the total, aeaber ship. 

For the" election of the three program coordinators ,1 each neaber iOf 

Z39 vould declare before the voting which _of the three ar€as thpy* 

• * s 

plan to vote in. Each neaber..'(«ould therefore idencify with one of 
the areas for purpose of selecting the; program coordinators. 
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• 

The Task Force is aware that CNIA is currently reviewing 

• 

c^ildidates for the replacement of the current chairperson. Tht 
will be done by appbintaent r^tber^than election. It is reb)ia- 



/ 



oeaaded that at the end of ^ the three-year term of the newly^appointed 
ch'airpetson tKat CKLA, or another organization serving as secretariat, 
arrange for election of the chairperson and v.ice' chairperson by the Z39 
Committee raenbers. Consideration shoxild be given to the possibility 
of making the new appointment 'f,or only one year rat;her than the usual 
three-year term, Af tei^one year taany of the recommendations of this* 




report should haye been initlat td» Full-ti^rfe Z39 staff would be 
^ on board, and elections of of fleers could^then be held. 

The of f iceriJshould make up an Executive Comoiittee who wuld serve 
•as the planning body f<jr Z39. This planning .body wbuld replace the 
. * current subcommittee S/C 1. Thd" Executive CJ^^femittee would be responsible 
for establishing policies an4 plans to meet the needs and priorities 
of standards work. • ' ^ - ' - 

Two full-time staff should be hired to Include a professional 
person, who would have the responsibility of carrying* out the policies 




and plans on a day-tp-day basis, and a full-time secretory. The 
professional p^son should be designated as the secretary/treasurer 
of Committee Z39 and serve in a non-voting capacity on the Executive 
^Pommittee. , * - \ 

The following chart shows the primary organizational elements. 



as r<^co^^nded by the Task Force. 
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Funding . ^ ~ * * ^ '*i 

• The Task Force -^KStla^ted a bu^et of $155^*000 




he first year 
/ 



of ex|ahded operations. The tec^ended hudj^et vas developed as 'follows: 
Pull-tlae profesyjpnal''^'' ' •$ 30,000 

lO,tX)0 
40,000 • 
* 10,000 
, ^0,000 • ' 
. 25,000 

ft 

V V 125,000 
30,.000 
$155,000. . 



FuH-tlae iecretAty c 

f • " ' ? 
Total wOa-ries ' . ' 

B6xeflt» (25Z) ' 

^avel expenses (includea subctniUtCte^) 

. • ' .4. • ^ ' • 

Other dlrect^aupp^i^ aeSpvtces 

. Total direct costs' 

Overhead (2^%) ■ * ' 

_ * Total estiaated. first-^ear budgat 



r 
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The secretariat should quickly oove towards a broader funding 
base* While it is anticipated- that grants x^ll be used to fund the 
^ — ^-iiajorp^rt of, the Z39 operation in the near future, other sources 

such^a/ membership dues ai^d a pui^lications^prograa should be developed. 

Next Steps' - 

Upon acceptance of this report by the HCLIS for publication/ it 
should be given. vide distribution for reaction -fro© the Inforaation, 
library^ and publishing cofiEnmities, It should be fonaally transmitted 
to CKLA and AKSI fot their review and coissent and to the two funding 
agencies tBat have supported Z39, CLR and HSFi. Thfe initiative f5r 
the reconsa^ded changes* to the Z39 organization and o^p^ations rests, 

* for the most part; upoA CliLA, ^ . ' . 

Present funding arrangements* from CLR will permit Z39 to operate 
at a reduced level thrbugh ^une 1S78# Preparations must begin in 

' the next few months Sor future funding. li funding is to iTe sougHt 
fromRSF, -a proposal is required by NSF in Febnxary for possible 
July 19?8 funding. The implication of the NSF February date is that 
• the proposal needs to be started by CNIA in December. CKLA plans to 
have the new chairperson of Z39 designated by mld-Roveaber. These 
dates imply a very co!q>res8ed time table for a number of critical 
evei^ts that should occttt before Jtily 1978. CHLA meets In early 
December, and the agenda will include the review of ^this report. 



An NCLIS representative wlll^be present at this meeting, at the 
Invitation of t^e'^Chairman, CNLA, to participate In the planning 
for ifflplcmentation.of, the Tas'k Force recosoendatie^." 



The follbwing, schedule outlines Icey next Btfsf^&ad dates neces- 



sary for the accoa^llshsent o£^ the recooaendations by the Task Force: 





Event 

» 


* Bate 


1.. 


CNLA appoint Z39 ^cKairperson ' - ^ 


1 December 1977 


2. 


HCLIS approve Task Force report 


5 BcceaKer 1977 


3. 


CHLA review Task FGrce\5;gport 


'9 Deceaber 1977 


. 4. 


CHLA start search'^or funding 


Deccsaber 1977 


5. 


CHIA arrange for election of progras . 


January 1978 



6. 

10. 



coordinators 

6old elections , ' 

Annotmce elected progras coordinators 
* 

Executive Cosaittee screen candidates for 
^ f ull-tisg^ professional staff person 

Hire professional person 

Begin expanded operations 



February-March 1978 
Ifarch i978 
AprU-Ksy 1978 

Jun^ 1978 
July 1978 



The suggested list of next steps do^ not include a maber of 
required actions on the part^ of the secretariat »^ CHLA wist find 
a new location for the Z39 office in the next tew ■onths» A request 
for the nev naae ahd scope of Z39 vust be formally subttitted to ABSl* 

In t&e evc^ that CHLA is .not able to fulfill the above steps » 
HCLI&^should tiien work with CmA and AKSI towards the ree c i iOD dations 
of the Task Force in the shift of the Z39 secretariat function to ALA 
Should aajor proble&s arise in the cotirse of li^leaentatlon of these 
recosaendstlonsy the HCLIS fiIu>t)Xd reconvene the Tas% Force for con* 
sulfation. ** . » . * ' 
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bibliogsape; 



Aaerlcan Eatiooal Standards Institute* iagrlcsa Batitmsl Standards 

I — : — ■ 

Institute Procedures for Hanageaent and Coordination of 
Aaerlcan Hatlonal Standards^ Kew York, ?ri>. 1975- 



Aaerlcan Hatlonal Standards Instltnte, ASSI Progress Report 1977^ 
• * « 

Kew York, Karch 1977. 

Hill, Marjprle F. and Josephine L. Walkovicz, The World of EDP 
Standards , Was'hlngton, C«: Hatlonal Bureau of Standards^ 
D©;. 1976. — 

\ ■ " 
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APPESDIX A. 



' TASK FORCE (M 
AKERI CAM H ATIOHAL ST^HDA gPS COHMXTTEE Z39 
ACTIVITIES AHD FUTDHE SIRECTICfflS' 



MEMBERS 



J 



HAJiE AHD TITLE 

Joseph Becker 
President 
Becker and Hayes 

John E. Creps, Jr. 
Executive Wrector 
^gineering^ Ixldez 



John T. Carrigan ' 
Editor 

Catholic Library ¥orld 
Catholic Library Association 

Kelvin S* Day 

Deputy Director 

Rational Library of Medicine 

Efren W. Gonzalez 
Manager 

Science Inforsation Service 
Bristol-Myers Products 

Mary Hemer 

Executive.. Vice President 
Hemer and Co^> an y 



Joseph H» Howierd 
Director % 
Processing Dep^rtaent 
V_j_Jkd(brary of Congress 

* Sen-Aai Lipetz 
Editor 

Inforsation Scfience Abstracts 

« 

John G. Lorenz - 
Executive Director ^ — 
ACssociation of Research Libraries 

Frank E* McKenna 
Executive Director 
Special Libraries Association 



/ 



SEPBESENTIKG OBGAHIZATKffi 



Cbairaan/ Task Porce on Z39 
Helper » HCLIS 



Kat^mal Federation of Abstracting 



and todexing Services 



Coun^l of national Library 
Associations 



Aseric^ F^eration of Inforsation 
* Processing Societi^ 



Council of national Library . 
Aasociations 



Inforsation Industry Association 



Ubrary of Congress 



American Society for ^if orsatlon 
Science 

4 ' t 

Association of Research Libraries 



Special Libraries Association . ^ 



^Icplaced Efren W. jSonzalez before 
the last^Task Force teetlng. 



HAME AND TITLE 



MEMBERS (COaXIHUai)) 

, REPRESEHTISG 0RGAHI2ATI0N 



Margaret K. Park 

Manager » Inforaation Service 

CoaputeirCeater 
University of Georgia ] 

Sandra K» Paul 

Director y Cost Accounting 

and Inventory Kailageaient 
Randoa Bouse ^* 

David L. Staiger 
Director of Publicatiops * 
American Institute of Aeronautics 
and Astronautics # 

Fat Woodrua 
Director 

Tulsa City-County* Library Systea 



Association of InformatJ^on and 
^Dissesdnation Centers 



Ass9!:iation of Affterican Publishers 



Coimcil of Engineering and Scientific 
'Society Executives 



African Library Associatitm 



RESOURCE PERSONS 



Lee Burchinal 
Director 

Uivision of Science Infonsation 
National Science Fotmdation 

^uth Fra:^ 

Deputy. Slxecutive Director 
A£»erican Library Association 

Lawrence Livingston 

Prograa Officer 

Council on Library Resources 

Mario Pisciotta 
Deputy Managing Director 
Standards Prograa^ Aaerican 
National Standards Institute 



National Science Foxmdatidn 



Aa^rican' Library Association 



Council pn Librairy Resources 



African National Standards 
Institute 



Alphonse F. Ttezza 

Executive Director ^ ^ ^ 
HationaCcoQoission ,on Libraries 
. and Information Science 

HCLIS STAFF 



National eoaaispion on Libraries 
> and^JInforaation Science 



Vernon E-/ Palaour^ Staff Consultant 
Douglas S 



s 




, Project Monitor, D^uty Director^ NCLIS 
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APPENDIX B 
COMMITTEE 239 MEKBERSHIP* 

Acoustical ^iety of Aaerica 
American Association of Lav Libraries 

r 

Aiserlcan Business Press " 
Aaerican Cheaical Society 
Aaerican Concrete Institute ; 
Azaerlcan Institute of Physics i 
Aoerltan Library Association * ^ 
Aoerican Huclear Society 
Aaerican Petroleuis Institute 
Azsec^can Psychological Association 
Ajseric^n Society for Info^iaatlon Science 
Asierican Society for TestinV^^and Materials 
Aaerican Society of Indexers \ 
AiDerican Society of HecHanical-^ Engineers 
Azserican Translators Association 
Association for ^Cojsputlng^Macbinery 
Association of Aaerican Library. Schools 
Association of Aserlcan Publishers 
Association of Ax»erlcan University Presses' 
Association of Jewish Libraries 

S — 

i^sociatlqn of Research Libraries 

Association of Inforaatlon and Dls»ealnatlon Centra 

Biosciences Information Service (BIlJSIS) 



9 

'* Corrent m of March 1977. ^ 



BookJlMufactiircrs' Institute, Inc. 

R. R* ifowfcex Coofany,^ Inc. y . " 

Catholic Library Asaociation 

Church a^d Synajgogue Lib'rary A3sociaticm . 

Council of Biology Editors . 

Council of National Library Associations 

Council on Library Resources, Inc. ^ 
Engineering Index, Inc. 
En§inering Societies Library 

Engineers Joint Council , 
Infonaation Industry Association 

Institute of Electrical and Electronics Engineers, Inc.^""^ 
Library' Binding Institute v 



\ 



Libriary of Congress ^ 
Medical Library Association 
Music Library Association \ 
National Acadecy of Sciences 
National Agricultural Lib^ry 
National Associatfion of Hoxie Builders 
--liational Bureau of Standards, Institute for Comuter Sciences and 
Technology 

National Federation of ^stracting.and Indexing SerSdces (KEAIS) 
National Llbtary of Medicine 

Natfional Security-Industrial Association/ Technical Infomatlon 

Adviaory Coandttee ^ 
Prlntln^.Induatrles of Aaerlca , ' ' 




/'^•^oc. String Press 

' Society for Technical Coinnunication . * 

Special Libraries Association . - 

The Ohio College Liteary Center / 

U. S. Department of Comerce,, National Technical Information Service 

U» S/- Department of Defense 

' \ • ^ < ' 

• U. 9C Department of Health, Education and Welfare, Office of 

Education, Division of Library Programs 

D. S» Department of the Interior, Office of Water Resources Research 
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APPEHDIX C 



/ (X»MITTEE Z39 SUBCOMMITTEES 
S/C 1 - Program Pl^pnlng 
S/C 2 - Machine Input Records 
S/C 4 Bibliographic Refer caces 

S/C 5 - Transliteration » ' " 

I- 

S/C 7 - Library Statistics , . , ^ 

, S/C 10 - Arrangement of Periodicals 

♦ 

S/C 12 - Indexes 

S/C 18 - Book Statistics^ 

S/C 30 - ^ Standard Account Number 

S/C 33 - Bibliographic Entries- for Microfiche Headers and Roll 

Microfilm Containers 
S/C 34 - ^Journal Article Code . 
'&/C 36 - Standard Order Form ' 
S/C 37 - Microfor&^blishing Statistics 
S/C 38 - Scientific and Technical Translations 
S/JC 39 Synoptics 

S/C 4o , - • Serial Holdiijgs Data . , 

S/C 41 - Book Spine Layout 

S/C^ 4^ . - Serial ClalaN^orm 

S/C 43 - Bibliographic Code Design 

SlZ-J^ - Newspaper .and Journal Publishing ^Statistics 

S/C 45 - Library Identification Code 



ft 



* Current as of March 1977 
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APPEKDIX D 



239.1-1967 
Z39.2-19?l 

Z39. 4-1968 
•(R1974) 

^9.-5-1969 

Z39. 6-1965 

Z39. 7-1968 
(R19"74) 

Z39. 8-1968 

Z39. 9-1971 

Z39. 10-1971 

Z39. 11-1972 

I 

Z39. 12-1972 
.Z39. 13-1971 
Z39.lVl971 



COMMITTEE 'Z3a STANDAiUJS 

^P^^odicals: format and Arrangements * 
Bibliographic Infonpation- Interchange on Magnetic 

Basic Criteria for Indexes 

« 

Abbreviation of Titles of Periodicals 

Trade Catalogs 
Library Statistics 

Qonipiling Book Publishing- Statistics 

I* 

identification Number for Serial^ublications 
directories of Libraries a;id Infonnation Centers 

K 

Systeo for the Rooanization of Japanese 
System for the Romanization of Arabic • 



t 



of Books 



Jve^tl^ing 
i/ritlng Abstracts 
Z39. 15-197;^' Title Leaves fcf a Book 

239.16^972 Preparation of Scientific Paipers for Written 

or Oral Presentation 
"2,39.18-1974 Guidelines for Fonaat and Production of Sclenflfic 



t <^ 



and Technlcal H^orts 



239.19-1974 Guidelines f<ir; Thesaurus Structure, Construction, 



and use 
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Z39. 20-1974 
^2^9. 21-1973 



Criteria for Frice Indexes for Library Materials 



Book Ntaabering , ^- 

Proof Corrections , * \ 

2a9.2a»1974 Technic^ Report Number (6tRN) , ' 

System for the Romanlzation ^f Slavic Cyclic 

Characters * 
Rooanlzatlon of Eebi 



239.22-1974 



Z39V24-1976; 




*Z39.aJ-1976 
Z39. 29-1977 
Z39. 33-1977 



Advertising of Micioptiblxcations \ 
Stnictufe for the Identification of CountJties of 
the World for Infoi 




Lterchange 



Format, for 5cientif icTfeT'T^cttmical Translations 
Bibliographic Refercnci^i|^^ - , * 
. Developm^p^^j^dent if icat ion -Codies 'for 
the Bibliographic Cosnunlty 
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* • * I APPENDIX Eo' • 



\ . • ' . LETTERS 



i^fCLIS letter of 18 Jtily 1977 t(f ALA and ASIS 
.^ASIS reply of 25 August" 1977 , ' " 
•ALA reply of 22 Septeaber 1977 



/ 



/ 
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National Commission on libfories and Information Science. 

• Ot7KSTBffT.RWSU(rt6CH.WASaWGTOrtD.C.2CX>36 
18 July 1977 ' \ ^ 



Mr. sSnieT^B* Beatt^r 
✓Mnagix^ Director 

{ Aaerican Society for Information Science 
• 1155 16^ Street, 
Vaehington, . D.C* 



t Dear Sea: 

'the fasX Force on Aaerican Batiozxal Stai^ards Co — i ttee 239, 
Activities and. Futnare Directipns, is conducting a brief study 
of Z39. As^part of this investigaticm, certain organisations 
are being contacted concerning the possibili^ of their serving 
a^S^retariiit. The functions of the Secretariat, as listed in 
teerican National Standards Institute PrBcedures for Kanagaent 
and Coordination of American Rational StaAia^rds , are; 

, 4*5. 2*^ Functions. In^the preparation of Axnsftents for con- 
sideration as Aanrican National Standards, the secretariat shall ^ 
be responsible for 6^rrying out the Institute's pro^d^es for 
American National Standards Coaaittees. the 'duties of the 
secretariat include reQ>onsibility tos ^ - ' *, 

(1) Organize the American lUtional Stan<fards ICoaadttee 
in cooperation with the Institute. » 

^ C2) Sulsit the list of ccMtittee »6etbers for standards 
managei^SiTt^ board approval, in accordance with 4.8.4. 

. ' ^ ' (3) C^etersine that the representative the American 
Natifbnal Standards Cc«nitt4ie participate act^vely^.and that, #11 those 
having a substantial .concern vith, and coapetence in, standards vithin 
the covdttee's scope have the opportunil^^ to participate. 

(4) Submit proposed z^visions of the scope of the'^erican 
National Standatds^Coeadttee^ for standards .Jumagw ien t board approval, 
Aen rec CM ended by tbe^Aaerican National Stendards CosMittM^ 

' ' / 
* (5) Appoint the officers of the American National Standards 
' OosMittee or arrange for th£Lr^ election by the OMpittee. 

'{6} Propose progress of vork, togethto vltli proposed 
coapletioo dates^p and give direotiw and guid^e to the AMrican 
National Standards CooMittee* , . • ' 
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(7) tarxy put the administrative vork, ijttcludiijg ♦acritarial 
»ervice»» arrai^eaenta for meetinga* and pareparation and diatrilwtioI^v 
of draft 8tat)j3ardi, letter bal.lota, and minutes of aeetijtgs. 

y * . K 

^ C8) ^jgure' that »eetibga of the coomittee ar^-^ ^Md to 
the concerned public* *f ^/^^ -C " 

(9) rolloir..the proced>ire» of 4.11 through -4.11 when letter 
bjdlots eure taXen* • , * y , ^. / 

(10) .-Reportr results of voting -to the" Institute in accordance 



^ w^fci^4ai.6. 



(11) Maintain standards within the scope of the teerican Katiohal * 
Standards Coa«ittee in an up-to-date condition and arrange for publication 
(see 8*3} and, for dii^jtribotion of approved standards to committee maibersh^p. 

(12) JCeep the pbgnizant standards management board informed of 
activities of the ^erican Sta;>dards Coenittee by sending to the 

secretary of the board infprmatioo copies of aU material distributed 
to the ccoEaittee/ * ' 

» ♦ " » " 

, ' (13), Sutai€^ status reports of the iiork in progress to ^±be pognizant 
standards ia2mageaent boatd, at leiist ^annually, and promptly announce the 
initiation of ncv^vork. : . ' 

U4) Encourage use of ANSI Style Aupial. 

Hie Institute may. perform unscheduled audits a't appropriate intervals to * 
confirm that the responsibilities of tte secretariat as delineated in 
(1) through (4) are being carried 'put. '* _ 

The Task Force has identified the foUoving brpad criteria to assist in 
the review of organisations as Secretariat.* 

* * ' » t • 

(1) < Represents broad range of interests ifi the information 

L (■■■igiilty* » ' ' « . . 

* 

(2) jU:ceptable to ccenunity* « ' t 
• -< » * 

. (3) Capable of providing quarters, snpervis6ry and 'supp or t ^ 
services. ' * . * 

(4) Able to provide finantri^ supp o;rt. 

/ ^ • !r • 

« (5} Capable a»f publishing and • distributing standards. 
(6) Able tdvreceive and dispense funds. ' 
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(7) Interested and villiz>g to be Secreterie.t# 

(8) Appropriate legel baeis, e.g^, 501(C) (3) orgeniutloM* 

The folloKing organiutiozis are l>ei2>g considered by the Tas)i Force as 
candidates for Se<*retariatt * - 

(1) toerican Xdbrary Aseociation 

12) toerican Society for ZnfozBatioo Science 

(3) Rational CcMds^on on Libraries and Information Science 

(4) Bev not-for-profit organiration 



4 



It is anticipated that all cost^ voald be covered by foondatioo grientSi 
aeabersMp dws, etc., the first ti*o or three y€ars. the Secretariat, 
boweveri vould be expected to provide scae basic costs fros its om 
reaotzroes* 

If your organization is interested in being cwisidered as Secretariat/ 
please indicate which of the following services listed cm the attad>ed 
sheet ODuld be provided. - - _ 

Sincerely, 



Alphonse F. Trezsa 
acecutive Director 



Attacfaaent 

OC: Margaret Fisher 
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COULD BE PilOVlDED' 



SERVICES WiraOtfT CHARGE WITH CHARGE 

' 1. Keceive and disburse ftmdt f_ \ \ " ) 

2. Kake ttaff and travel* arraagcscntt I I ^ { J 

3^ Provide ataf f benefits / I \ ' ' ^ | j 

4. Provide accotmtlng ^ I I I I 

5. ^-^ovide staff and furnishings for \ I \ \ 
,two full-tiac staff 




Coaeent on other available services. 
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imuTEurTHnftUT.iuLvi^Miimitd can • r^tfimmitvmnu 



25 August 1977 



Kr. Alphonse P. Trerra •* • * 

' Executive Director 
National Coisslsrlon on Libraries 

- and" Information Science — 
1717 K Street, JiV, Roci 601 ' 
Vashlngtan, I>C 20036 

Re: Task Force on >serlcan Hatlonar^taj^Sards Coerilttee 239 - Act^r^tle* 
and Future Dlartctlons ^ - - 

I>ear Al: % - * 




^atier had previously been olaced on the agenda of the^#IS 
Council s July ©eetlng and the arrival of your Utter itas t^wfore tloely 
In that It facilitated the Council discussion that ensued » Ben-A:^ Upetr, 
Kcl Day, and Ted Brandhorst, all of whocs have attended aeetings of the 
las); Force, were able to provide the other Council aeabers with relevant 
.uacxgroun.d and coqaentary on Task Force deliberations thus far. 

2 as pleased to be al>le to respond to yjou Ln the afflraatlve. By 
unanlBous vote. Council recorded its desire* fhit ASIS be considered t^e 
Task Force as a potential 235 Secretariat. Council further directed se^to 
state its belief that ASIS is eminently well qualified to fuinil this< ' 
role* Responding to your el^t broad crlttrla, the following observations 
can fee sade: • 

ia) ^^epresents Broad Range of Interests in the Infoeratlon 
{ Cocaaunlty 

\ 

^ ^^if ^3^* * personal »eabershlp profef slonal orgartitatlon with apo«>xl- 
»ately^*ODO aeabers. ASIS is^oses nO'-test of «^lc^nt or edujcatlonal 
oackground en its mabersi cwosequently, it •xhlblts great diversity in 
its »eabtrship, and this is coneeiired as one of its major strengths, ASIS* 
•eabers are involred in all aspects of information serriee (Ubrarlanshir, 
-publishing, micrographics^ secM^dary serwices^ data bast manwemeht, 
co^uter techniques, information science research, educationjfetc,). Ho ' 
discipline predominates in ASIS and mil art rtspeeted and understood • 
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Mr. Jllpbonse f* Trttti 
25 August* 1977 
page 2 



(2) Acceptable to tbe CoBsunitjT^ . • » 

ASIS is well Jcnown to the coessuftlty served by 239« ASIS Journals 
and Bonographs circulate widely and its conferences are always attended 
by nuaerous ^non-oesb ers. ASIS is active in various Bulti-society 
activities and maintains liaison with over 20 related Agestic and • 
international organizations, 

* (3) Capable pf Providing Quarters, Supervisory and Suooort Service* 

ASIS Raintains its headquarters in Washington at the Aserican ' 
Cherical Society building, 1155 Sixteenth Street, Kti^ Headcuarters staff 
currently aaounts to five individuals, but has been as higft as flfteer. 
during periods of pejS activity, such as when it operated tl)e EFZZ 
Clearinghouse on Libraries^ and Information Science for the Office cf 
' Education, " , 

« 

♦ 

ASIS has all noma! office equipment (e.g. office cooiers^ tycevrlte: 
lite lephonrs/f lie cabinets, etc.) and provides all norsal suooort service5 
for an organization of its type (e»g. payroll, calling list caintenarce, 
travel arrangesents, etc.). In addition, ASIS has easy access to nar.v 
specialized services through regular vendor channels (e.g. orinting, art 
vorX, cocputer services, etc.). ' - 

ASIS would anticipate no difficulty in providing 235 vith adequat4P 
quart^^, support services, and overall nanager^ent. ^ ' ' ^ 

Ck) Able^to Provide Financial Support 

^ This is the one area where we cust resoond in the negative. As ycu 
are aware, ASIS has recently gone through 'a peri^^^s^erious financial 
problems. Ve believe those problems are now behfnd us (see attached 
letter to the Desbership from President Fischer) and that our future is" 



of such oroblens , 
s manageoent that 
Ve want to 
ur exoecj^tion of 
resent: time, 
ations cust pay 



bright. ^Nonetheless, in order to prevent a-^ciirr 
we have ez^barked on a course of conservative laisin 
sakesit ispossible for us to as5U^e1b^;tn^ J^abili 
emphasize' th^at our interest in Z39 in no^'Trsv ref le 
financial profit. Jlo profit would expected. At 
however, no- loss can be tolerated either, and all new 
'their own way. 

(5) Capable of Publ*)shing and Distributing Standards 

has j^bli'shed' journals and sonograohs since its inception* 
T^i% has "been dpne eitl)>r directly or via license* ASIS is fjjlly capatle 
of Arranging for the publication and promotion of standards^tJcuaents, 
shouXd analysis reveal that this aeti-^ty should be perfowred by the 
.Secretariat rather than 'AHSI. ^ - 

Able to -Receive and Disoense ^^lnds *^ 




the 




:S is fuily jz^pable of Receiving ^d dispensing funds jand has in 
t received contracts anp .grants froo several Orant agencies. 
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Mr. Alphon»t F» Tr«rra 
25 August 1977 ^ 
P«c 3 



(7) lntert$ted and Wiling to be Secretariat 

i 

Council unaniaously voted on July 20th that it was both interested 
and willing, given the financial qualificatrions expressed in this letter. 

(8) Appropriate Legal Basis, e.g. 50lCc)(3) Organisation 

ASIS is a*non-profit 501(c)(3) organitation appropriately incor- 
porated. I . ^ 

Ve trust that the above response will wet your needs, Ve are con- 
vinced that ASIS would be effective, responsive, and resourceful in ^ 
serving as the Secretariat for Z39 and in advancing 239* s work and 
encouraging the wide adoptiwi of 239 standards. Ve are professionally 
coGsltted to the development and prosulgatfion of standards for inforratlc- 
wor>:, Ve regret that our financial situation is such as to unable us at 
this tine to contribute our awn funds toward this worthy goal. Perhar5_ 
soMtise in the^future this would be J>ossible, but we cannot, in gcoi 
faith, hold out prospects for such a contribution in the near terc. 



S3B/rah 

cc: V. T. Brandhorst 
A* H. Grosch 
K. T. Fischer ^ 
B« Lipetz 



Sincerely, 




Saauel B* Beatty' 
Managing Director 



AMERICAN LIBRARY ASSOCIATION 

50 EAST HURON SIREE^ CHICAGO, iLCiNQtS 606»* ' I3I2I 944-6780 



\ 



Septeiaber '22, 1977 



TO; 
FROM: 



Task Force on AKS Coisaittee Z-39 

Robert Wedgeworth, Executive Director ^Uj 
Axaerican ^ibrary Association r>» ' 




bn July 26, 197^, I wrote to Mr. Alphonse Trezza responding to the Task 
Force's request regarding ALA's interest in sponsoring the Z-39 secretariat. 

In response to the Task Forceps recent request for more detailed infoinaation, 
I am forvardiug this ©eiao as- ^ guide to the general kinds and level of support 
which the ALA would probably be able to provide if this association were to 
becooe the sponsor of the secretariat of Z-39. M 

The ALA would be able to provide approxicsately : 

15C to 2QP square feet of office space for clerical and professional 
work of the cozs^ttee, plus exte'nsive storage space in the ALA warehouse* 

20% of the tiine of a Senior Staff Supervisor (this is the level of such 
positions».as the division Executive Secretaries and other Program 
Directors, salary schedule, $19,680 - $29,268.) 

9 ^ 

50% of the time of *a Professional Assistant (this is the level of a 
Program Officer I, salary schedule, $11,712 - $16,548.) 

Use of the ALA Headquarters Library, ' - • 

Access to extensive inf orxsation dissemination and publishing capacity 
via several journals and newsletters, as ^well as possible editorial 
assistance of the publishing department. ^ ' 

Such office furnishings -and equipment as may be available from ALA 
surplus, ^ 

Reproduction and data processing, telephone, and postal services at 
the same cost recovery (non-profit) rates as ALA. units receive*. 
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The provision of the above facilities and staffing from ALA would Ire contingent 
upon the Z-39 committee ^s having ^outside support to .pay the cos^ of conanittee 
activities including travel, postage, long distance telephone calls, reproduction 
of macerials,^nd other related operational costs. Thqig^conHiiittee wpuld also be 
expected to have outside support to pay for SOX of the salary and benefits of a 
Profg'ssional Assistant and the salary and benefits'of one full-time Secretary. 
All Z-39 staff would have ALA staff privileges and be part of the A^ staff. 

The indirect administrative charges of ALA projects are normally 20%. If the 
ALA were to serve as the sponsor of the Z-39 secretariat, we would charge only 
an 11% ^indirect administrative charge on the operational funds of Z-39; this 
indirect cost estimate is based upon the following services: building 
maintenance, utilities, switchboard and receptionist, mailroom and shipping, 
reprographics, fiscal, and general administration. 

I wish to again emphasize that the ALA^is deej^ly concerned with the continuation 
-of the development of standards in the areas of interest of all^Z-39 represent- 
atives and thfe Task Force; and the association can provide continuing services 
to a wide ranging program ^with national and international concerns, 

Ve do not seek to compete for designation as the sponsor of the Committee, 
but we will seriously, cfonsider any request of the Task Force to determine 
terms and conditions under which this Association can assure a smooth transition 
and cojitinuation' of the Committee's work. 



:RW/§icw:mg 

cc: A, Trezza 
V. Palmour 
?♦ Woodrum 



/ 
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